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High Plains Little League (HPLL) 
06/09/2025 Board Meeting Agenda

Holtz House, Falcon, CO 
Attendees: April Standerfer- Holtz, Kevin Carpenter, Gina Klimek, Jeff Klimek, Ashley Carpenter, Kristina Johnson, Jared Holtz, Dan Carlson, TJ Hartley, Jackie Reed, Krista Brower, Brett Reed, Becky, Doug Ziegler
06.09.1: Call to Order 7:06 PM
06.09.2: Meeting Minutes- Sent via Teams for approval for 5/04/25 -9 responses received for majority approval.
06.09.3: Treasurer update (Gina):
· Current account status: ENT and Farmers as of 6/9/2025
· $6,380.00 Farmers State Bank
· $100,712.02 ENT
· Still have expenses to come out for D49 and Rockies day tickets.
· 990EZ Updates – Submitted and caught up.
· Jared said- IRS letter came saying we $5300 from 2014 back taxes, and part from 2021. Letters wrote to IRS that were delivered today trying to get those waived. Once Jared hears back, he will let everyone know. 
· Becky’s working on everything getting updated in QuickBooks and crossed to budget
· Looking at moving forward with state tax exemption. 
· It was asked what happens if no one takes over the board what happens. According the district there is no HPLL. Becky says she is contracted through December to do the books
· Jared paid $1327.64 tournament fees for all five HPLL teams be enrolled in All Stars.
06.09.4: Facilities
· MRES and WHES usage complete. Everything is picked up and done for the year. 
· FMS, PLC, and FRP Usage for All Star Teams, still use them through the first week of July
· Will be reaching out to El Paso County to discuss Usage Contract, set up until the middle of July and through All Star’s tournament
· HPLL contract ends this year, Jared will reach out about extending the contract in the future. 
· Kevin asked if county will deep drag before all stars. Jared will follow up with the county on status of that as they said they’d do it. Jackie and Brett has an attachment that can go on a lawn mower that drag it if the county doesn’t do it. 
· Ashley said Todd has a zero turn that could be used with that tool. Jeff said he can try to get a spike drag and try it. Discussed if aiming for July 3rd or 4th to if we have to drag it ourselves. 
06.09.5: Softball Update:
· Ashley has been dealing with pool players, she said there is a little league rule that allows a player pool and go through the player agent to have player assigned to cover empty spots, they subs cannot pitch and some rule say they can only play outfield. But it does affect All Star eligibility. Something to look into to do going forward.
· A program is asking to rent our nets for WHES, Ashley to them that she would present it to the board, Future Falcons with Coach Stegman, they would need to take care of it and properly put them up and take them down. 
· Discussed damage to them and if we let them use them, they would need to know how to properly use them and replace them if they ruin them. Jackie and Gina is leaning towards no. Jeff said they pay an attendant to set them up and monitor.
· Ashley will discuss to get clarity of what they want and express the board concerns.
06.09.6: Equipment (Jeff):
· Return went great the best it has ever been. 24 bags turned in, T-ball Trash Pandas, Rookies Mighty Mussels and Juniors Dave Sevier team are not turned in. The remaining not turned in are All Star coaches. 
· Threw out about 60 damaged baseballs. 270 hard balls ready for next year. 210 soft baseballs. 
· Got a truck load of gear from a former coach donated. 
· Jeff suggested getting a second connex or rent a storage unit. 
· Jared will discuss with county adding a second connex as they said before we could have it and Todd did have one at one time to donate. 
06.09.7: Umpires and Scheduling:
· Umpire plans, Status, Updates (Doug)
· For the very first year lots of lessons learned but it overall went well. And we came in under budget by $6000. 
· Doug would like to propose buying the umpires dinner, April suggested to do it at a dine in night. Doug proposed we do something for Dick as well as he volunteered the entire season. 
· Jackie motions to approve, Ashley seconds, all in favor with none opposed.
· Doug will start planning for All Stars, at least two umpires per game. 
· Ashley said that the umpires need to know the difference in tournament play and normal game play. 
· Scheduling: Status of reschedules/end of season tournaments
· Feedback to work on consistency with calls, not being buddies with coaches and families on one side. 
· Great job by Doug developing and getting away from the umpire organization. 
06.09.8: Golf Tournament:
· 9am Shot Gun Start 6/13
· Check in at 8am
· 17 teams registered down by 11 from last year. 
· 10 business, 7 general, 2 hole sponsors
· Bags need to be stuffed Wednesday if anyone wants to help. Several food and non-food items to put in bags. 
· Golf signs are ordered; stakes will still need to ordered.
· Kendal and Elliot and maybe Blake and Brettly go around for 50/50 tickets.
· Silent Auction Items
· Raffle Status- started Saturday, giving a free raffle ticket to each golfer.
· Volunteer needs- we should be good
06.09.9: All Stars Tournament Info:
· Tournaments we are hosting, dates, volunteer needs
· The new DA Chris is having all teams bring game balls, we will need to supply game balls for all our team going. 
· Jeff believes we have enough baseballs. 
· Jeff says there are some better softballs to use too.
· Tournaments 
· 8-10 Baseball hosted by HPLL:
· 7/7 Tournament Starts
· HPLL is Seed #1 
· 7 teams in the Tournament. 
· Championship game 7/12, with the possibility of a what if game on 7/13.
· Juniors Softball hosted by HPLL:
· 7/5 Tournament Starts
· HPLL is Seed #2
· 2 Teams currently signed up for the tournament.
· Championship game 7/6 10am, with the possibility of a what if game on 7/6, 45 minutes after the first game ends. (double header). 
· LL BB hosted by Dry Creek 
· 7/5 Tournament Starts 
· HPLL is Seed #4
· 7 teams in the tournament.
· Waiting for address for fields/tournament location.
· Juniors Baseball hosted by Arapahoe:
· 7/6 Tournament Starts
· HPLL is Seed #1 
· 4 teams in the tournament.
· LL Softball hosted by Colorado Springs
· 7/5 Tournament Starts 
· HPLL is Seed #3
· 4 teams in the tournament.
· Waiting for address for fields/tournament location.
· Manager Meeting: 6/26/25 Holiday Inn Express Castle Rock @7pm (90 minutes)
· Uniform updates, etc.
· Had to switch vendors due to issue with the jerseys we selected. Went back to Champro since we already had the samples for players to try on, they jersey’s hae been ordered and should arrive 6/16
· Saved money going to Champro so we opted to order socks for all players in stars and stripes. 
· Pictures are unknows, Ashley suggested after or during tournaments. April will try to work it in. April will keep everyone posted. 
· Spirit wear orders placed, screenprint will be here before tournaments but some of the others might be delayed. 
· Hat still no date when those will come in. But those should not be an issue coming in. 
· Need concessions stand volunteers as Kristina and April will not be running it this year due to having players in the tournaments. 
· We plan to sell burgers and hot dogs as there were left over from those donated for the Softball Under the lights night. 
· Kristina will work on sign up genius. 
· Have a sign up for hamburgers or hot dogs each day when BB starts.
06.09.10: Open Discussion
· Challenger Season needs/updates
· 22 signed up as of now. 4 teams, two games at once. 
· Games will be at 12:30 Sundays
· Last game with Kona ice we will do kickball again after.
· April will be sending an email out about no one stepping up the league will fold. District recommended we send it. 
· Doug indicated he will be returning
· A few people had interested and Jared and April will have discussions with those interested and let them know how it would work.
· Jackie will considered stay depending on who takes over, but most likely no.
· Jeff and Gina will be around for guidance but will not be on the board. 
· Next Board Meeting Date - Holtz House TBD
· Open Discussion
· Change in porta potty company was not a good idea as they weren’t cleaned when they were supposed to be. Ours and the county ones were full numerous times and TP not being refilled. 
· Audit Committee March Review-
· Venmo transfers should be done with the three business days instead of instance so we avoid the fees. Jared confirmed he is doing the 3-day transfer, its service fee. 
End Meeting 8:45 PM
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